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2021 TMA Australia National Conference

As the premier association for the Australian turnaround and 
restructuring community, TMA Australia invites you to its 
annual showcase event.

Presented in a virtual format, we bring together world-class 
speakers, highly relevant topics and turnaround case studies 
of all sizes, that will explore how business moves forward.

Restructuring and turnaround in the COVID-19 era presented 
‘opportunities through turbulence’.  TMA Australia’s 
2021 National Conference will explore this theme with case 
studies, leadership stories and insights to deal with the 
unique challenges and opportunities faced by corporates in 
these times of business disruption, political instability, market 
volatility and changing business frameworks.

2021 TMA Australia  
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Key insights will be shared by a diverse group of speakers and industries 
about how to successfully navigate today’s environment

 Hear from corporate leaders setting out their turnaround experiences and 
strategies

 Understand key turnround issues and reform initiatives within the industry

 Gain insights in to global trends affecting turnaround and restructuring

Topical and emerging themes will be explored across challenged industry 
sectors

 Explore and understand strategies from turnaround case studies

 Participate in interactive panel sessions and presentations

 Latest trends and developments surrounding turnaround and restructuring

CPE/CPD points – the platform records the viewing times of registered 
delegates to assist with CPD/CPE credits

Wednesday 6 October 
Thursday 7 October  
10am – 5.00pm

TMA Members: $250  
NextGen: $190  
Non-Member: $350  
Student, Academic & Regulator: 
$120  
International $190 
Group unlimited tickets $3,100

Click – https://turnaround.org.au/
conference/registration/  
Email: info@turnaround.org.au 
Call: 61 409 125 183

Why this is a must attend 
event on your calendar

Timings Costs Register

https://turnaround.org.au/conference/registration/
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•  In conversation with Christine Holgate, we will hear 
about ‘Lessons from a life of turnarounds’.

•  Hear from the team that brought Virgin Australia  
out of administration and into its next phase of life.

•  Economist, Richard Holden will address the 
question - what does the post COVID-economy  
look like?

•  Former McWilliam’s Wines Group CEO David 
Pitt will take us through the restructure of a wine 
producer with a 143-year heritage and their latest 
challenges through of bush fires, China wine tariffs 
and a global pandemic!

•  Joining us from New York, Mahesh Uttamchandani 
from the World Bank will focus on the response of 
governments around the world to help business and 
individuals build resilience to the pandemic

•  An experienced panel of experts from the Asia 
Society Institute, Austrailan Strategic Policy 
Institute and Lowy Institute will discuss what is  
the future of the relationship with China and what 
does means for business, consumer confidence  
and the future of trade between the countries.

 •  A diverse group of leading creditor investors will 
discuss challenges and opportunities ahead.

•  We will evaluate   how COVID is creating changed 
behaviours in industry landscapes such as the 
media, retail and hospitality.

•  Leaders in transportation, telecommunications 
and construction will reflect on recent challenges, 
what’s ahead and the importance of leadership.

•  Dr Cory Middleton will focus on how our NextGen 
professional can bring their A-game by building 
toughness, adaptability and focus.

•  We will explore Australia’s Debtor-in-Possession 
restructuring options with updates from TMA’s 
members and colleagues in the UK, US and 
Singapore on recent developments in major  
restrucuturing transactions in those markets.

•  TMA Australia’s Charity Partner, Foodbank 
Australia will report on the role of forecasting as  
a means to manage food insecurity.

•  The conference will conclude with honouring the 
outstanding work of our TMA members and firms 
via the announcement of the annual 2021 TMA 
Turnaround Awards.

The array of speakers, subject 
matter and case studies is 
outstanding again this year:
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Dear Conference attendees

The TMA is thrilled to present the 2021 
TMA Virtual National Conference, with the 
theme Opportunities through Turbulence.

The TMA is, of course, disappointed 
that this is not a live conference: it had been our hope to all 
get together again. Nonetheless, a virtual conference offers 
opportunities not available with a live conference, including 
broader reach within organisations and internationally. We 
will be holding an “in person” event in each of Sydney and 
Melbourne as soon as is practicable.

The conference program is compelling and topical. Our first 
keynote speaker, BCA director and - in her capacity as National 
Chairman of KPMG employer of 9,000 Australians - Alison 
Kitchen will survey the post-Covid landscape for business. 
Our second keynote speaker, Christine Holgate, needs no 
introduction: Christine will discuss a life in turnaround with Ten’s 
Hugh Riminton. 

We are thrilled to bring you sessions focussing on turnarounds 
over the last 12 months in Virgin, McWilliams Wines and 
Seafolly, as well as sessions dealing with highly topical subjects 
from market leading executives and commentators, including 
on China, media, hospitality, retail and construction. Economist 
Richard Holden will discuss the post-Covid economy and no 
doubt our credit investor panel will also traverse where they see 
the post-Covid opportunities. We have what looks like a really 
interesting NextGen session from Cory Middleton on mental 
toughness, never more critical than now. 

Building on the great work done on the TMA’s submission to 
Treasury on schemes of arrangement, we have an excellent 
cross border panel looking at potential restructuring and 
turnaround law reform, and we are excited to be hearing from 
Mahesh Uttamchandani of the World Bank Group. As always, 
we value our charitable association with Foodbank whose 

work is never more important that now, and we look forward to 
hearing from them.

At the conclusion of Day 2, we will be presenting our annual 
awards, as well as announcing the winner of the inaugural TMA 
Allegro Funds NextGen turnaround case competition.

I am absolutely thrilled at the number, quality and diversity of 
the attendees at our virtual conference this year, including from 
overseas, and including academics this year.

A huge shout out to our conference sponsors: Gordon Brothers, 
Ashurst, Baker & McKenzie, Clayton Utz, Glas Agency, 
Deloitte, Hamilton Locke, Herbert Smith Freehills, King & Wood 
Mallesons, KPMG, Macquarie Bank, McGrathNicol, Norton 
Rose Fulbright. Given that the conference is our major revenue 
raising activity for the year, ensuring that we are able to host a 
virtual conference on a better than break even basis is critical, 
and our sponsors have been the key to that.

I warmly thank our conference co-chairs, Kate White (GLAS), 
Zina Edwards (Hamilton Locke) and Tim Klineberg (KWM) for 
their enormous efforts in bringing this conference together, 
together with the conference committee members: Matt Aubrey 
(Gordon Brothers); Cameron Belyea (Clayton Utz), Matthew 
Caddy (McGrathNicol), Taline Chater (Minter Ellison), Simon 
Chiou (CBA), Miki Cvijetic (Boab Capital Group), Ryan Eagle 
(KPMG), Lachlan Edwards (Faraday Associates), Sera Erikozu 
(Norton Rose Fulbright), Joseph Hansell (FTI Consulting), 
Richard Hughes (Deloitte), Chris Martin (KordaMentha) and 
Nikki Smythe (Herbert Smith Freehills).

I need to thank the TMA’s Allison Robinson, who makes the 
conference come together every year, and does such a great 
job of delivering to our members.

And finally, a note on the TMA. TMA’s membership of close to 
800 members includes major trading banks, investment banks, 
private equity firms, hedge funds, finance, law, accounting & 

management consulting firms and academics, together with 
chief restructuring officers; principally those who are actively 
engaged in financial and operational restructuring or provide 
ancillary professional advice. TMA forms part of a global 
network of some 8,000 members spread through the Americas, 
Europe, Africa and Australasia, and we want to work more 
closely with those in our region.

We have continued to deliver for our members during COVID 
with some sensational webinars and the occasional in person 
event in Perth and Brisbane. We have remained very close 
to Federal Treasury, providing considered responses on 
consultation papers relating to safe harbour and creditors 
schemes of arrangement. Our education program continues to 
evolve and will become the go-to restructuring training.

This year we held the inaugural Allegro Funds TMA NextGen 
turnaround case competition, pitching a turnaround investment 
to a panel of judges, attracting more than 100 talented and 
pleasingly diverse young professionals, offering invaluable 
cross-firm collaboration and learning. We warmly thank Allegro 
Funds for their support of this event, look forward to this 
becoming a key event in the restructuring calendar, as the TMA 
National Conference is.

Thank you for joining us, please enjoy the conference, and see 
you in person soon.

Maria O’Brien 
Partner, Baker & McKenzie 
TMA Australia President

President’s welcome 
Maria O’Brien
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We are about connectivity, inclusion and supporting our 
market and community. TMA is committed to promoting 
the benefits that the turnaround industry has to offer 
the Australian business community and to facilitating a 
deeper restructuring market in Australia and fostering a 
turnaround culture. TMA is a non-profit association. Its 
local membership (some 800 members) includes major 
trading banks, investment banks, private equity firms, hedge 
funds, finance, law, accounting & management consulting 
firms, together with chief restructuring officers; principally 
those who are actively engaged in financial and operational 
restructuring or provide ancillary professional advice.

The TMA’s major sponsors and/or board members include 
executives of FTI Consulting, Pickles, Allegro Funds, 
Arnold Bloch Leibler, Ashurst, Ashurst, Baker & McKenzie, 
Clayton Utz, Corrs Chambers Westgarth, Deloitte, Faraday 
Associates, Fortress Investment Group, Gilber + Tobin, 
Herbert Smith Freehills, Houlihan Lokey, KordaMentha, 

Kroll, KPMG, McGrathNicol, MA Financial Group, R Cubed, 
ScotPac, Grant Thornton, Gordon Brothers, Thomson Geer, 
Glas Agency, King & Wood Mallesons, Allens and BDO.

TMA’s commercial objective is to encourage and educate 
Board members and proprietors of distressed and 
underperforming companies to seek the support of TMA 
member organisations early, before the business is at risk 
of insolvency. TMA concurrently targets businesses that 
are shifting from maturity phase with growth ambitions; a 
point of the business life cycle when stakeholders would 
not typically be aware that restructuring initiatives must 
be pursued to ensure continued viability and business 
momentum.

We advocate early intervention to promote increased 
optionality for business and its incumbent stakeholders. 
This has significant consequential flow-on effects for 
business, including job preservation, economic stimulation, 
and wider community engagement.

Against the volatile global economic backdrop and the 
present flux experienced within the broader Australian 
marketplace, Boards, Financiers and Shareholders 
are increasingly recognising and embracing dedicated 
turnaround professionals to advise and restructure 
challenged businesses and business models.

Beyond this, TMA is committed to supporting Foodbank 
in our community, to broader policy and reform measures, 
affecting the business community aimed at mitigating 
corporate losses and failures. This extends to our ‘TMA 
Education’ offering which was launched at the beginning  
of 2021.

TMA Australia

Diamond National Partners Platinum National Partners Gold National Partners Silver National Partners

Contact: Allison Robinson,  
General Manager TMA Australia on 1300 042 811  
or allisonrobinson@turnaround.org.au.
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What does the future of Australian China relations look like? 
Richard Maude Senior Fellow, Asia Society Policy Institute in Australia 
John Garnaut Senior Risk Advisor, McGrathNicol, Senior Fellow, Australian 
Strategic Policy Institute 
Natasha Kassam Director, Lowy Institute, Public Opinion and Foreign Policy 
Program
What is the future of the relationship with China and what this means for business, consumer 
confidence and the future of trade between the countries.

Navigating retail post pandemic 
Nick Taylor Senior Managing Director, Retail, Gordon Brothers 
David Westhead Gordon Brothers
Time to rethink retail strategy - even before Covid-19 the retail sector was facing disruption. 
What will the “New Normal” mean for retail? What are the “Opportunities through Turbulence” 
- retail has been disrupted, but we are also seeing opportunities.

10.00am - 10.10am

12.30pm 
Session 05

Welcome  
2020 TMA Conference Chairs:  
Zina Edwards Partner, Hamilton Locke  
Tim Klineberg Partner, King & Wood Mallesons 
Kate White Managing Director, GLAS Australia

President’s address: Maria O’Brien, Partner, Baker & McKenzie, TMA Australia President

Toasting a turnaround 
David Pitt former CEO, McWilliams Wines 
Gayle Dickerson Partner, KPMG
Leadership through a restructure, bush fires, China wine tariffs and a global pandemic!

McWilliam’s Wines Group is an iconic Australian wine producer with heritage of over 143 years since being established in 1877. 
McWilliam’s was recently sold through voluntary administration to two Australian family businesses who intend to continue the 
strong legacy of its brands and reputation. In the years leading up to its voluntary administration, the Group experienced pressure 
on margins and declining sales, particularly relating to the slowing and unprofitable “Below $10” retail price market, which led 
to constraints on liquidity. Assets were sold to repay debt obligations and a recapitalisation was undertaken, but that did not 
generate sufficient capital to support the new management team in effecting the Group’s then proposed turnaround plan. But 
the voluntary administration presented a new horizon for McWilliam’s Wines, where decisions could be made to accelerate a 
turnaround in a moratorium environment, such as disclaiming a $2m per year onerous ex-premises lease.

For 16 months McWilliam’s Wines traded under voluntary administration/deed of company arrangement on a cash flow positive 
and EBITDA break even basis despite firstly COVID-19 and then the China wine tariff announcement which has sent shockwaves 
through the industry.  

The session will commence with an introduction by Gayle Dickerson (Partner, KPMG) then former McWilliam’s Wines CEO, David 
Pitt will take the audience through the challenges and opportunities faced by McWilliam’s Wines both pre and post administration, 
in implementing a turnaround plan, how agile decision making was needed to revise performance improvement initiatives and 
managing key stakeholders to ultimately enhance value to complete a sale.

Sponsor SponsorEvent EventTime | Session Time | Session

11.30am 
Session 03

12.15am 
Session 04

1.30pm 
Session 06

DAY 1: WEDNESDAY 6 OCTOBER

10.10am
Session 01

In conversation with Alison Kitchen 
Alison Kitchen Director, Business Council of Australia; National Chairman, KPMG Australia

10.50am 
Session 02

The post-COVID economy 
Richard Holden Professor of Economics, UNSW Business School
This session will explore how the ongoing economic impact from, and government responses to, the pandemic will 
shape the Australian and global economy from 2022.

Intermission11.25am - 11.30am

Lunch Break1.10pm - 1.30pm

FoodBank Australia - Forecasting the future 
Ian Laing General Manager, Strategic Partnerships
• Forecasting the future and what that means for food insecurity

• Using data to deal with neighbourhood level supply challenges

• Current situation re impact of lockdowns on demand

• Changes to our operating business model
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2.15pm
Session 08

SponsorEventTime | Session

3.50pm 
Session 10

DAY 1: WEDNESDAY 6 OCTOBER

3.10pm 
Session 09

Intermission3.00pm - 3.10pm

Day 1  Close4.30pm

Mental Toughness - How to elevate in the face of adversity 
Dr Cory Middleton Director, Talent Development Academy
In this high energy yet practical keynote session, your NextGen leaders will be fuelled by:

1. Acknowledging ‘adversity’ and learning how to interact with it for high performance

2. Ignite a curiosity to ‘master their craft’ in the best conditions ever to grow toughness

3. Mastering the human interaction cycle to build trusted & committed relationships

4. Activate an inner sense of self-worth that buffers from stress and change

5. Active mindfulness techniques for performance and for mental recovery

Fuelling the Recovery - Credit Investment Opportunities Ahead 
Premjit Kaur Managing Director, Fortress Investment Group  
Dan O’Donoghue Head of Agribusiness – Private Credit, Merricks Capital 
Michael Phillip Chief Investment Officer, Tanarra Restructuring Partners 
Samantha Findley Director – Gordon Brothers Capital 
Moderator - Jonathan Henry - Partner, McGrathNicol
A diverse group of leading credit investors discuss the challenges and opportunities in 2022 and 
beyond. 

SponsorEventTime | Session

1.45pm 
Session 07

Stability for turnaround in the time of COVID-19 
Mahesh Uttamchandani Practice Manager for SME Access to Finance and Credit 
Infrastructures, Finance, Competitiveness & Innovation, World Bank Group
The COVID-19 pandemic has brought unprecedented disruption to businesses worldwide. In 
response to this, governments around the world have taken numerous actions to stem the tide 
of insolvencies and to help individuals and businesses build resilience to the pandemic. The 
presentation will focus on the steps taken by governments, their impacts and what remains to 
be done as we look forward to saving enterprise in a post-COVID world.

Prepare for take-off – Bringing Virgin Australia out of 
administration 
Josh Hartz Director, Bain Capital 
Susan Schneider Head of Legal, Compliance and Risk, Virgin 
John Greig Partner, Deloitte 
Moderator - Nikki Smythe Partner, Herbert Smith Freehills
On 26 June 2020, Bain Capital and the administrators of Virgin Australia signed a deal that 
would see Bain Capital become the owner of Virgin Australia on 17 November 2020. During 
that 4.5 month period, Bain Capital, the administrators and Virgin Australia management 
worked tirelessly together to bring Virgin Australia out of administration and into its next phase 
of life. 
Joshua Hartz (Director, Bain Capital), Susan Schneider (Chief Legal & Risk Officer, Virgin 
Australia) and John Greig (Partner, Deloitte) join us to discuss the triumphs and challenges of 
this ‘transition’ period in conversation with Nikki Smythe (Partner, Herbert Smith Freehills).
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10.00am - 10.10am

12.05pm 
Session 14

Welcome Day 2  
2020 TMA Conference Chairs:  
Zina Edwards Partner, Hamilton Locke  
Tim Klineberg Partner, King & Wood Mallesons 
Kate White Managing Director, GLAS Australia

Chairman’s Address: Carl Gunther, TMA Australia Chairman

Retail reset: accelerating change through crisis 
Scott Evans CEO & Managing Director, Mosaic Brands Limited
Mosaic is a large Australian fashion retailer made up of 9 brands including Noni B, Millers, 
Katies and Rivers. With very much a traditional bricks and mortar offering with over 1000 
physical stores and a more mature customer demographic, Mosaic was uniquely and heavily 
impacted by the covid-19 pandemic and associated restrictions. Mosaic was the first national 
retailer to make the move of shuttering their entire store network in early 2020 out of concern 
for the health and safety of their customers and team members. Mosaic then used the 
pandemic to publicly address some of their leasing arrangements, closing a number of stores 
in the process. It also used the lockdown to focus on rapidly growing its digital business as its 
customers moved to online shopping. The business emerged from the first lockdown leaner, 
more efficient and with a strong foundation for growth.  Scott Evans, the CEO of Mosaic, will 
talk to us about leading the business through these turbulent months and pivoting strategy in 
response to unprecedented challenges.  

Sponsor SponsorEvent EventTime | Session Time | Session

11.25am 
Session 13

1.45pm 
Session 16

12.40pm 
Session 15

DAY 2: THURSDAY 7 OCTOBER

10.10am
Session 11

Lessons from a Life of Turnaround  
– A conversation with Christine Holgate
Christine Holgate CEO, Toll Global Express 
Interviewed by – Hugh Riminton National Affairs Editor, Network 10

10.50am 
Session 12

How the NBN helped Australia work from home 
Stephen Rue CEO, NBN Co.
Reliance on services over the NBN network, the nation’s digital backbone, has never been greater, as millions of Australians 
continue to cope with ongoing restrictions to help curb the spread of COVID-19. Stephen Rue, CEO of NBN Co, will take delegates 
through the journey of the critical role that the NBN Co has played in keeping us connected to friends and family, and providing a 
digital lifeline to access education, work and essential services.

Intermission11.55am - 12.05pm Lunch Break1.20pm - 1.45pm

Leading through COVID 
Alison Mirams CEO, Roberts & Co
In her role as CEO of a large construction company, Alison has successfully led the business and diverse workforce through the 
Covid-19 pandemic. Navigating project obligations with public health orders in an evolving environment has 

proved both challenging and rewarding. In this presentation, Alison will share her perspectives on what she has learned about 
managing a business during times of disruption as well as her observations on what the future of the construction sector might 
look like.

TMA-KordaMentha Survey - key insights 
Neil Hayward Partner, KordaMentha Corporate
The annual KordaMentha Corporate / TMA Australia survey collects key insights and opinions from a diverse group of 
turnaround practitioners to present a snapshot of the current turnaround and restructuring approaches and trends in Australia.

Seafolly: Rebuilding the Iconic Australian Swimwear Brand 
Scott Langdon Partner, KordaMentha 
Claudia Ruygrok Director, Longreach Credit Investors 
Brendan Santamaria CEO, Seafolly Australia 
Moderator - James Marshall Partner, Ashurst Australia
Brendan Santamaria was appointed as CEO of Seafolly just as Covid-19 hit. Covid-19 decimated the retail business and 
KordaMentha were appointed as administrators on 29 June 2020.

After stabilising the business, KordaMentha launched a sale campaign which attracted initial interest from 87 parties.

Working closely with Brendan, KordaMentha purchased a competitor also in administration, Jets Swimwear, to make Seafolly a 
more diversified and attractive business to potential buyers. 

Having partnered with Longreach Credit Investors, Seafolly is now placed for future success with a lower and more flexible cost 
base, a refreshed commercial strategy and a business model to meet the challenges ahead of these unprecedented market 
conditions.    
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3.10pm
Session 18

The road to reopening and dining-out again! 
Wes Lambert CEO, Resturants & Catering Australia 
Kylie Moncur Chief Marketing Officer of Australian Venue Co  
Neil Perry Chef 
Elliot Solomon CEO, Solotel 
Moderator - Morgan Kelly Partner, KPMG 
As one of the most heavily affected sectors over the past 18 months, this experienced panel 
will take us through the challenges, responses, and future outlook for the hospitality industry.

SponsorEventTime | Session

4.30pm 
Session 20

DAY 2: THURSDAY 7 OCTOBER

3.50pm 
Session 19

Media Battlegrounds  
Jarrod Villani Chief Operating and Commercial Officer And Executive Vice 
President, ViacomCBS Australia And New Zealand
It’s been just over 60 years since television entered the lives of Australians and for decades 
watching your favourite show meant sitting in front of ‘the box’ at the advertised time. 
Today, viewers are spoilt for choice, and with 28 free-to-air television channels and over 20 
streaming services available on a multitude of platforms, television has never been easier 
to consume.  The media battleground – with its unrivalled scale and reach - has never 
been more significant.  Jarrod Villani, EVP and Chief Operating and Commercial Officer of 
ViacomCBS ANZ, examines the platforms, the content, the distribution, and the data – all key 
armour in the ongoing war for prominence on this battleground.

Intermission3.00pm - 3.10pm

Conference  Close5.00pm

2021 TMA Australia Awards 
John Nestel Managing Director, Faraday Associates

2.00pm 
Session 17

AUKUS and restructuring: What are Australia’s  
debtor-in-possession restructuring options? 
Paul Apathy Partner, Herbert Smith Freehills 
Cosimo Borrelli Managing Director, Global Restructuring Advisory, Kroll 
Richard S. Kebrdle Partner, White & Case, Miami 
Tim Sackar Partner, Clayton Utz 
Kate Stephenson Partner, K&E, London 
Kathryn Sutherland-Smith Associate, White & Case, New York 
Moderator - Tim Klineberg Partner, King & Wood Mallesons
In defence, we now have our “forever partnership” in AUKUS. We do not have a similar alliance 
in cross-border restructuring. The US and England have well developed DIP procedures which 
help companies keep control of their destiny as they restructure. Our guests Kate, Kathryn and 
Cos will update us on the US, UK and Asian DIP procedures in the COVID-19 era. Tim Sackar 
led the restructuring work for Virgin Australia and he will brief us on the alternatives to voluntary 
administration. Paul Apathy led the TMA’s submission to Treasury on schemes and DIP reform – 
he will brief us on the TMA’s position. We will then explore Australia’s DIP restructuring options. 
Would reforming schemes be enough or do we need to do more?

SponsorEventTime | Session
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Speakers ROLL OVER SPEAKERS  
NAMES FOR DETAILS
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