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Profile of respondents

By profession

By state

The annual KordaMentha 
– TMA Survey provides 
insights from the last 
12 months, and a perspective 
on business and turnaround 
outlook beyond 2021.

As our economy continues to navigate the impacts of the 
COVID-19 pandemic, there are invaluable lessons to be 
learned from looking back at the last 12 months.

KordaMentha, in conjunction with the Turnaround 
Management Association of Australia (‘TMA’), surveyed 
Australian turnaround professionals for their insights 
on the response to COVID-19 and the outlook over the 
next 12 months. 

The results of the survey have now been tallied and 
summarised into the following topics:

• Australia’s insolvency environment.

• The impact of COVID-19 on businesses and the 
turnaround environment.

• Government and financier support for businesses.

• The turnaround environment beyond COVID-19 
and insolvency law reforms to support Australia’s 
economic recovery.
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Key insights

When surveyed last 
year, respondents 
expected turnaround 
and insolvency activity 
to increase in 2021 
as restrictions and 
government stimulus 
were eased. Despite 
the end of JobKeeper 
and ongoing lockdowns, 
monthly external 
administrations 
remained approximately 
50% lower than pre-
COVID-19 levels in 2021.

Border closures, 
recruitment and supply 
chain delays are of most 
concern to businesses 
in the coming year, 
whilst availability of 
cash and rising cost 
base appear to be 
secondary pressures. 

Government stimulus 
during lockdowns is 
believed to be the 
primary reason the 
‘tsunami’ of external 
administration 
appointments did not 
occur as expected, but 
respondents believe 
more is required to 
manage the ongoing 
lockdowns in New South 
Wales and Victoria.

Respondents broadly 
believe that demand 
for turnaround and 
insolvency services 
will increase when 
vaccination targets 
are reached. However 
the bulk of inquiries 
are expected to be for 
advisory services rather 
than formal insolvency 
appointments.

The majority of 
respondents believe 
significant reform is 
needed for Australia’s 
restructuring and 
insolvency regime. The 
recent small business 
restructuring and 
insolvent trading/safe 
harbour protection laws 
were identified as the 
immediate priorities.
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Formal insolvency environment: Then and now

In our November 2020 survey, respondents indicated they believed the cessation of government support (in the form of 
financial aid and insolvent trading relief) would result in an increase in the number of formal insolvency appointments. 

ASIC records indicate this did not eventuate. Despite some increases in early CY2021, formal insolvency appointments 
remain well below historical averages. The unexpected continuation of lockdowns and the subsequent support is likely a 
key factor for why these levels have remained low.

Expected triggers for formal insolvency 
appointments over the next 12 months
Prior year survey results (Nov 2020)

Number of appointments of external administrators in Australia, FY19 to FY211

Do not think there 
will be an increase

Expiration of Director 
moratorium for 
insolvent trading

End of JobKeeper

Other

Lenders tightening 
support criteria

34%

41%

8%

5%

11%

Despite the winding back of key government support made available through 2020, the average number of new 
external administrations remains low with monthly average appointments down c. 50% on the pre-COVID-19 period. 

1ASIC insolvency statistics, September 2021
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The impact of COVID-19: Businesses

A greater proportion of respondents believe cash is not a significant source of pressure 
for businesses, likely pointing to the success of government stimulus and availability of 
funding options. 

Respondents indicated industrial relations demands, rising wages and difficulty securing 
growth opportunities are the least significant pressures being faced by businesses. 

Respondents indicated the most significant pressures being faced by businesses are 
border closures, recruitment and supply chain delays.

Factors expected to cause the least pressure to businessFactors expected to cause the most pressure to business

Cyber securityCyber security

Closed borders

Closed borders

Recruiting

Recruiting

Supply chain delays

Supply chain delays

Rising wages

Rising wages

Industrial relation 
demands

Industrial relation 
demands

CashCash

Rising cost base

Rising cost base

Difficulty securing 
growth opportunities

Difficulty securing 
growth opportunities

33%34%

35%46%

27%19%

23%14%

6%11%

9%12%

13%12%

6%11%

31%32%

Respondents expect border closures, recruitment and supply chain delays to be of most concern to businesses in the coming year. Traditional 
pressures causing distress, such as availability of cash and rising cost base, appear to be secondary pressures based on responses. 
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The impact of COVID-19: Turnaround environment

Factors contributing to formal insolvency remaining at low levels

The impact of lockdown on inbound inquiries  

Government stimulus

More when not in 
lockdown

Financier support – bank

Not at all

Business improvement

2020 Insolvency and 
rental moratoriums

More during lockdown

Financier support – 
alternative capital

55%

29%

16%

Some contribution No contributionSignificant contribution

Government stimulus during lockdowns is believed to be the primary reason the ‘tsunami’ 
of external administration appointments did not occur as expected. 

55% of respondents indicated less inbound inquiries from potential clients had been 
received in periods of lockdown. 

Most respondents believed government stimulus over the last year is the primary 
reason for external administrations remaining approximately 50% below 2019 levels. 

Other factors respondents see as contributing to low levels of 
insolvency include:

ATO relief and/or inaction.

Low interest rates.

A lack of action being taken by creditors.

Cyclical and structural changes to the restructuring market.

0% 20% 40% 60% 80% 100%
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No

Government stimulus

Financier support

Wage subsidy

Commitment to being open by Christmas

Rental abatements

Suspension of insolvent trading laws

Yes

Support for businesses: Government response

Last year 89% of respondents believed insolvent trading moratoriums were a major 
contributor to businesses surviving. 34% of respondents also believed the expiration of 
these moratoriums would increase insolvencies. 

This year, respondents do not see the same benefit, indicating moratoriums are the 
least beneficial measures which could be implemented.

While respondents point to government stimulus as the primary driver of a reduction in 
external administrations, 66% of respondents believe current government support has 
been insufficient in light of the extended lockdowns in New South Wales and Victoria. 

Has government support for SMEs been sufficient 
with the latest rounds of extended lockdowns?

Ranking of the most important measures to 
support SMEs through extended lockdowns

66%

34%

D
ecreasing im

portance

Despite believing government stimulus has prevented external administrations, respondents indicated 
more is required to manage the ongoing lockdowns in New South Wales and Victoria. 
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Support for businesses: Financiers response

Organisations’ ability to secure external financing over the last 12 months

Mezzanine or 
subordinated debt

New debt from 
existing lenders

Equity 
injections

Full debt  
re-financing/

recapitalisaton 
from new lenders

Special 
situations funds

Hedge fund/PE

49%

11%
8%

53%

18%

44%
43%

5%

38%

3%

33%

2%

Respondents believe there continues to be significant liquidity in the market, in particular, 
financing options from new lenders are more accessible than in the past.

WorseBetter

Responses indicate liquidity in the market remains 
strong with the majority of respondents believing that 
access to additional financing has been better over the 
last 12 months. This has created an environment where 
businesses can refinance and raise additional funds with 
relative ease.

18% of respondents believe access to financing from 
existing lenders has become tougher over the last 12 
months. However there are alternate options, with 53% 
or respondents believing access to full debt refinancing/
recapitalisation from new lenders has been easier. 
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Beyond COVID-19: Turnaround environment

Reflective of the available equity in the market and the ease with which organisations 
can access support from lenders, 59% of respondents believe there will be a high 
volume of work relating to M&A and strategic consulting. 

Only 25% of respondents expect a high volume of formal insolvency inquiries to be 
received which is in contrast to the c. 60% last year.

Looking forward, as Australia reaches the vaccination targets and lockdowns become 
less frequent, 77% of respondents believe there will be an increase in inquiries.  

Expected areas of interestExpected demand for services 

77% of respondents believe that demand for their services will increase when vaccination targets are met. 
However the bulk of inquiries are expected to be for advisory services rather than formal insolvency appointments.

Cultural

Strategic

Significant structural – 
merger or acquisition

Formal insolvency

Structural – closure of 
business unit

51%

62%

41%

25%

13%

Neutral

Decrease

77%

17%

6%

Increase
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Beyond COVID-19: Legislative reform

Areas most in need of law reform rankedIs significant reform needed in respect 
of any aspects of restructuring or 
insolvency law in Australia?

Voluntary 
administration generally

Introduction of a priority 
rescue finance regime

Creditor schemes of 
arrangement generally

Introduction of a 
cross-class cram down 
mechanism

Liquidation generally

Deeds of company 
arrangement generally

Ipso facto stay regime

Other

Insolvent trading/safe 
harbour protection

Small business 
restructuring/liquidation 
regime generally

Introduction of a 
debtor-in-possession 
stay/regime

Facilitation of pre-packs

38%

17%

47%

23%

33%

29%

9%

26%

6%

35%

17%

13%

The slight majority of respondents believe significant reform is needed for Australia’s restructuring and insolvency regime. The 
recent small business restructuring and insolvent trading/safe harbour protection laws were identified as the immediate priorities. 

No

Yes

44%

56%

With reviews of schemes of arrangement and safe 
harbour laws underway, responses were mixed. A 
slight majority of respondents believed significant law 
reform was required, and that the current restructuring 
or insolvency regime may have allowed non-viable 
businesses to survive.

Respondents indicated reform in respect of small 
businesses and insolvent trading/safe harbour were 
most needed.

Other suggestions were also raised:

Safe harbour receiving its own ‘Part’ in the 
Corporations Act rather than just a section.

The introduction of cheaper and more 
efficient processes.

Change the burden of proof so directors must 
demonstrate they acted in the best interest 
of the company rather than insolvency 
practitioners proving they have not. 
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kordamentha.com

This publication, and the information contained therein, is prepared by KordaMentha Partners and staff. It is of a 
general nature and is not intended to address the circumstances of any particular individual or entity. It does not 
constitute advice, legal or otherwise, and should not be relied on as such. Professional advice should be sought 
prior to actions being taken on any of the information. The authors note that much of the material presented was 
originally prepared by others and this publication provides a summary of that material and the personal opinions 
of the authors.

Limited liability under a scheme approved under Professional Standards Legislation.

Contacts

Melbourne
Rialto South Tower 
Level 31, 525 Collins Street 
Melbourne VIC 3000

Tel: +61 3 8623 3333

info@kordamentha.com

Sydney
Chifley Tower 
Level 5, 2 Chifley Square 
Sydney NSW 2000

Tel: +61 2 8257 3000

info@kordamentha.com

Brisbane
Level 14 
12 Creek Street 
Brisbane QLD 4000

Tel: +61 7 3338 0222

info@kordamentha.com

Townsville
Level 6 
75 Denham Street 
Townsville QLD 4810

Tel: +61 7 4724 9888

info@kordamentha.com

Gold Coast
S225 Oracle South 
Level 2, 17 Elizabeth Avenue 
Broadbeach QLD 4218

Tel: +61 7 3338 0230

info@kordamentha.com

Perth
Level 10 
40 St Georges Terrace 
Perth WA 6000

Tel: +61 8 9220 9333

info@kordamentha.com

Singapore
16 Collyer Quay 
#30-01 
Singapore 049318

Tel: +65 6593 9333

sing.info@kordamentha.com

Jakarta
Level 18 
World Trade Centre II  
Jalan Jend. 
Sudirman Kav 29-31  
Jakarta 12920 Indonesia 

Tel: +62 21 3972 7000

info@kordamentha.com

We are an advisory and investment firm that helps clients to grow, protect 
and recover value. 

We have a team of almost 400 specialists across Asia-Pacific with diverse 
backgrounds – in finance and real estate through to agriculture, law 
enforcement and the c-suite. Specialists who work together to solve the 
complex challenges facing corporations, financiers, lawyers, private investors 
and government.

Since 2002, our experts in forensics, real estate, consulting and restructuring 
have been entrusted with the region’s most sensitive commercial matters. 
On each occasion, they have responded with a bold, impactful solution that 
delivered the best possible result for all stakeholders. 

For specific questions or feedback in relation to the survey, 
please contact Chris Martin, James Wagg or Paula Joseph.

Chris Martin
Partner | Melbourne
cmartin@kordamentha.com 
+61 3 8623 3425

Suzanne Wauchope
Partner | Brisbane
swauchope@kordamentha.com 
+61 7 3338 0278

James Wagg
Executive Director | Melbourne
jwagg@kordamentha.com 
+61 3 8623 3446

Paula Joseph
Manager | Melbourne
pjoseph@kordamentha.com 
+61 3 8623 3349

Henriette Rothschild
Partner | Melbourne
hrothschild@kordamentha.com 
+61 3 9908 8949

Neil Hayward
Partner | Sydney
nhayward@kordamentha.com 
+61 2 8934 3124


